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WAR DEPARTMENT,
T.HE CHIEF OF STAFF

WASHINGTON

Dear, Elsenhower,:
\ 'Following up my radio to you ot August 7tih concerning

the organization ot an American. team to participate with the
Britisll Government Code and Cipher School ~",,~ an investigation
of German Signal Intelligence actiVities, I am enclosing a
list or SUbjects tor inquiry. The a.ttached tab sets forth in
itemizl3d form the matters which we believe should receive
primary attention. This schedule should be considered merely
as a preliminary guide for the nature of the material uncovered
in the early stages and in a large extent gover.n the course ot
the investigation.

Faithfully yours,

/s/ G. Marshall

G. Marshall

General D. D. Eisenhower,
fl,':preme Headquarters
Allied Exped1tionaryForce
London., England

Oertified a true copy,

T. J. BETTS
Brigadier General
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SCHEDULE OF SUBJECTS FOR INVESTIGATION

1. Oomplete cryptographic end cryptanalytic data on file
at German centers, as well a.s equipment and operating instruc­
tions pertaining to the same.

\

2. Information as to the exohange of technical crypto­
graphic and cryptanalytic knOWledge between the Germans and
other Axis powers, together with information on the crypto­
graphio and cryptanalytic methods used by the latter so far
as is known to the Germans.

:;. Equipment used for intercept and direction finding
purposes; speoial methods and apparatus for the rapid forward­
ing of raw material to cryptanalytic Qenters.

4. Methods and procedures employed in traffic analys1s.

5.' Methods and procedures employed in correlating and
fusing inrormatlon from traffic analysis and cryptanalysis.

6. Speech secrecy equipment, cryptographic facsimile
encipherment.:, and all non-Morse cryptographic equipment as
used bc)th on wire lines and on radio circuits.

7.. The chemical names as yell as the military designs.­
t1ons()f all seoret inks, the formula of the developers, details
of the manufacture o~ micro-photographs, and all details of'
all methods, film and p.aper. '

8. Radio and radar-jamming and anti-j&mm1ng equipment and
techn1<lues.

9.. Complete information on the HS-293 and FX-14oo guided
m1ss111~s# together v1th complete details of other similar remote
control equipment.

Certified a true copy.

T. J. BETTS,
Brigadier General.
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:I'ROOUCED AT THE NA110NAt ARCHIVES 

UNITED STATES FLEET
 
HQ OF TI-IE COr:i.~A}mER IN CHIEF
 

nAVY DEPARTtlENT 
WASHINGTON, D.C.	 COP Y 

FFl/A8	 6 Sep 44 

Serial: 002577 

TO? SECRET 

From.: Coumander in Chief, U.S. Fleet. 
To Commander, TWELFTH Fleet 

SUbj:	 Plan for Examination of German Radio Intelligence 
Organization. 

1. A combined British-United States plan is being evolved for the 
exa:r.inatiol1 of the German radio intelligence organization i1lliiJ.ediately 
following the cessation of hostilities. The participation of the 
U.S. Navy in this project is to be conducted jointly with the U.S. 
Army. 

2. Colonel George A. Bicher, AUS, now on duty at Supreme Headquarters, 
Allied Expeditionary Forces, has been directed by the Chief of 
Staff, D.S. Army, to aSSU1Ile direction of the U.S. Army partici ­
p~tion in this project. Lieutenant Co®~ander Robert B. Ely, III, 
USNR, now on duty in the Office of the Chief of Naval Operations, 
is being ordered to rej')ort to Commander, TWELFTH :B'leet in order to 
assume direction of the U.S. Navy participation. Additional naval 
personnel -idll be a;:;'. igned as neCeS[iary. It is the present inten­
tion not to order any naval officers senior to rank of COlll;"Ilander to 
this project; therefore, all naval personnel will be under the im­
mediate direction of Colonel Bicher. 

3. Detailed instructions will be issued to Lieutenant CODllilander Ely 
-prior to his departured from "Hashington. 

4. It is desired that the naval party engaged in this project be 
afforded all facilities that viil1 assist it in the accomplishment 
of its mission. 

/s/ RoS. EDWj~DS, 
Chief of Staff. 

COPY to: 
CoS, U.S. Anuy G-2 CER'rIFIED TO BE A TRUE COpy: 
Op-20-G 

TOP SECRET 

C 0 :P Y 

DECLASSiFIED
 

Authority NNO q\t) D\ 1.1
 

I t3~~ NARA Date (j:J1Jj




15 September 1944
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C01'lFID:E::NTIAL
Op-20-01a.r -

MEMORANDUM

From: Assistant Director Naval Communications (OP-20-G).
TO : Lt. Comdr. R. B. Ely, U8NR •

..

8ubj: Instructions Concerning Special Duty.

Ref: (a) Letter of General Marshall to General Eisenhower of
AUgust 7, and enclosed list of subjects.
(b) COMIRCR Serial 002577 ot 6 sept 1944.

1. In accordance with reference (b) I you will be in charge of
the na,val participation in the plan covered by references (a)
and (b), under tb.e immediate d1rectionof Colonel G. A. Biciler, AUS..

2. Op-20-G'sintereatsin the plan include all of the items set
out 1r.l the enclosure to reference (a), except paragraphs 8 and 9,
with the. follOWing additions:

JCtem 2 We are likewise interested in any collaboration
- with neutral or non-belligerent povers.
Item 10 (new) Complete information as to .devices, methods
- and procedures in handl~g trana~tter and operator

identification.

3. As soon as possible atter arrival ~ U. K., eonfer with
Colonel Bieher to cover the folloving points: .

lat the estimated number, location, and nature of targets.·
b the anticipated changes in these targets.
c the existing arrangements for personnel and material

to cover these targets.
(d) the kind and number of additional personnel vh1ch it

appears should be provided by the U. S. Navy to assist
in the conduct of· this ~sslon.- .

4. '(lfpon conclusion" and" i:fnecessary" during these conferences"
full reports and recommendations should be sent to Op-20-a, em­
ployj~g CSP 1803 held by Commander TWELFTH Fleet.
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)~ Reports and recommenda.tions thereafter vill be made upqn
any changes in the basic plan being proposed which require the
concurrence of the Director of Naval Communica.tions l and upon
such changes being made.

/s/ P. R. Kinney_

P. R. KINNEY
Capta1n# U. S. Navy
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RODUCED ATTHE NAnONAl ARCHIVES 

H:B:lADQJJ.AETERS 
:B..""UIDPF••AN 'rHEATER OPERATI ONS 

OFFICE Oi THE CQl.ll>f.At"IDING GENERAL 

SHAEF/I80/41 9 October. 1944 

SU1lJEOT: Investigation of German Signal Intelligence Centers, 
Personnel and Equipment. 

TO : Colonel George A. BICHER, 
Signal lntelligence Division, 
OCSIGO, ETO'!i6A, M>O 887. 

1. ll1e Chief of Staff, U.S. ArnlY, in a letter to the Supreme 
Commander, Allied Expeditionary Force dated 7 August 1944, directed 
that an American organization participate jointl~r with the British 
in plans for a complete investigation of German Signal Intelligence 
Centers, personnel and equipment prior to and after cessation of 
hostilities• 

.2. A.s Director, Signal IntelHgence Division, Office of the 
Chief Signal Officer, ETOUSA, you are directed by authori ty of the 
above mentioned letter, to effect the necesRsry liaison with the 
British authorities on ~hie matter anoc to formulate plane to carry 
out the wishes of the Chief of Staff, U.S. Army, for presentation 
to this Headquarters o 

3. In this connection you are furth~r advised that by letter 
of 6 September 1944, the Chief of Staff, U.S. Navy directed that 
the U. S. Navy join with the U. S. Army in this mission, and appointed 
Lieutenant Commander Robert B. Ely III, USNR to assume direction 
of the U.S. Navy participation. By the terms of this letter 
Lieutenant Commander Ely and all other naval personnel will be under 
you.r inunediate direction. 

By command of General EISENHO~R: 

T. J e BETTS 
Brigadier General 



RODUCED Il.T iHE NATIONAL ARCHiVES 

OUTGO ING ]';IE SSAGE
 

!-i • .~., S.O.S. No. P-:J-83 
E.T.O., U.S.A. TOP SECRET 050945 

TOP SECRET Date: 5 MAY 1944 
Staff Section SIGNAL 

ADproved for Transmission: George A Bicher -signed-

TO: ARCODICE 

II\vESTIGATION REVEALS Ttl. FOLLOWING REUR US GEE ONE EIGHT 

OR CORDEE'iAN FRm.r BICRER TOP SECRET PETER OrIE EIGHT THREE PD 

ON J A,FUARY 01'l"'E EIGHT CUA GBNERAL rlI·UTEFOQRD THEN G DASH TWO 

OF SHAEF VffiOTE BISSELL A LETTER ON RESEARCH CENTERS IN GENERAL 

,'THICH 'fIAS ANSWERED BY BISSELL BY lnnST nmORSErlIENT DATED OirE 

FIVE I.iARCH FORTY FOUR IN WHICH HE Ot.~~:JJINED ALL ~:!..ttTTERS OF 

INTERES'l' TO G DASH TVW PD THE ENE~lY RESEARCH A:t~:o DEVEI,O?:1ENT 

SUB-CO':!,:' ITTEE OF THE fffiAPONS DEVELOp~mNT CQr/h'.ITTEE OF THE l;1AR 

OFFICE PREPARE N OO:rLINE P1Ar OF' ACTIOn IN WHICH CONSIDERATION 

IS GIVEN TO THE EXPLOITATION OF ALL ~YPES OF GERMAN RESR~CH 

CEnTEJS PD COpy OF TOllS SE~,:i.r TU S~-IAEF PD ,rHIS ?LAN PROVIDES 

':<'rlR T~-1REE PHASES CdA T'TE ASSAULT C~:"\. ':rHE PERIOD UP TO THE 

ARHS'rICE CdIA .:\.J:TD TiTE POST-AKHSTICE PD AS I m.-'IJERSTA'::rD 11 

THIS IS JLJST IE THE DISCUSSION STAGE C1L~ IS QUITE GEl~?iliL C:LlJ. 

l.D EiC1U])ES ALL RESEARCH CENTERS SUCH AS MUNITIONS C~:..A. CHE!·nCALS 

ET CETERA PD IN SHORT TERId PLAIJ S:PECIFIC ITEMS SUCH AS RADAR 

ARE bffiNTI01~D BUT NO R3F3RENCE IS HAD TO SIGNAL SECURITY 

E"';UIP~'1:ENT PD BASIC PRINCIPIJE OF THIS PROPOSED PLAN HOWEVER IS 

rlAT FOR T3E FIRST T~ID PERIODS C~A INVESTIGATIONS BE ON COMBI~mD 

o4NGLO DASH A:"lliRICAN A!\TD HTTER DASH SSRiJICE BASIS WRILE 'THE 

T:iIRD :'d.AY ~fA \rE TO INCLlTDE RUSSIAN AGREElilEl'JT PD NO UNILATE~AL 

TOP SECRET 
- Page 1 ­
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EPRODUCED AT THE NATIONAL ARCHIVES 

TOP SECRET 

-CONTI NUED­

IHVES'J:lGATIONS PEmUT'.rED Pi) ALL THIS IS ON ::-IIGHEST LEVElJ ND 

THIS INFORiA'.rI01~ mJST BE HJU'fDLED ·.;vrrH GHEATES'J: DISCRETION rmw 

rAE.A =:;0 i.:=T Y:i~Oi: HO',7 I,TtJCH WASUn;:GTOH IS IN THIS SO FAR BUT 

jj~LIEVE IT ',V~HJ~D BE BET'l'E~t IF RESEARCH INVESTIG/I.TION ON SIGNAL 

S:CCL..TIUTY ~.1AT:rERS BE' SEGREGATED FHOd O'THER 'rECENIC.AL RZSEARCr 

II!' Ci:A I=JDE~D C.,~ THEY ARE NOIll SPECIFICALLY INCLUDED PD ALS 

=iUCH CONSIDERATION SHO ~,LD BE GIVEN AS TO WHETHER DESIRABLE T 

EXPLOIT SUCH IHVESTIGATION FOR J!'OLLOWIITG REASONS SEMICLN OIrE 

C~1A G3!LJANS WILL ·:?ROBABLY DESTROY BEST :.IATERIAL L~YWAY N]) TWO 

C1~ IF WE ARE ENJOYING SUFFIECIENT DEGREE OF SUCCESS NOW IT 

:.lIGHT BE BETTER TO HAVE GER:,IANS THI1TK THEIR CRYP'rOGRAPHIC SYSTE;,IS 

ARE SECU FOR SUBSEQ1JENT USE Jm"V PARA SUGGEST THAT UJ5IDER THE 

GUISE OF SEGREGATING CRYPTOGRAPHIC RESEARCH FROM OTHERS PA-liE 

LJ ',V::rIIC:I OBOE SUGAR ROGER DOG AJilD OTEE~S WILL BE PROBABLY 

FTVOLITED PAEEN T'"-:.4.TA STRJ\.IGBT FOR'{vARD PROPOSAL BE ~t.IA')E IN SO 

FAR AS CRYPTOGRAPHIC ~L~TERIAL IS CONOERNED ON A COMBINED p~TGLO 

DASH JL'.1ERICAH PARTICIP_'\.TION PD THIS PROBABLY COULD BE DONE TIffiU 

CO~IBE,mD CHIEFS OF S'l'AFF PD QUESTION A..RISES vVHETHER THIS ;,IATTER 

TO BE DECIDED BY S=IAEF OR ON A STILL HIGHER LEVEL AS UATTER 

COECSRI~S NOT ONLY SERVICES C:"£:I. BUT FOREIGN OFFIOES C:fu\. ND PRE­ n3-
I~ 

SUT,HBI,Y STATE DEPARTillENT PD BELIEVE (fRAT PLAN :iTENTIONED IN PARA 

mill ABOVE O:RIGInATI~TG IN WAR OFFICE CALIE AS SURPRISE TO BAKER 

PREP ALTHOUGH AS STATED ABOVE THE PLA1'T r/lAY }\fOT SPECIFICALLY INC1UJ)I. 

CODES AIm CIPHER EQUIEMENT PD WILL KEEP YOU INFOR=:ffiD OF ANY 

FURrr::-tER DE\TELOP_':':ENTS THAT OOME TO LI GET 

TOP SECRE'"f 

Page 2 ­



REPRODUCED AT Ttl: NAjIONAllJ<CHlVES tl 
H:CorJI?G .::ESS.:'~GE
 

ETOUSA
 

From con ICE C~PU Ref. No: US 191 

To SIn ated: June 091947 ~ Precedence: Routine 

Rec d: 101100 g Security: TOP SECRET 

AGAIn REFERRING OUR unCLE SUGAR ONE XERO EIGHT FOR BICHER UNCLE 

SUGAR JlTE 1,IHE OEE FRO?': CORIlEP:':AN EXPEDITIOUS REPLY RE ...UESTED 

S:rOP OBOE PETER DOG HAS .APPROVED PLAn FOR ESTABLISHnrG ORANLv,.ATIm 

..!WJ~j~O\nNG QUESTIons LWST BE Ar-;S'}EPED PKR-ICD TOPSEC WHAT SEtAL 

T:J.E SIXE AFI! COl{I?ONEHT OF THE ORGANIZ...q,'llION QDERY WHERE SHALL 

ERSC]~l:EL CO"'!:E T'IW:I ::UEHY i7ILL CRGAJHXATIOn BE ,HTHIN EASY 1'AHE 

O~OE TROOP HASIS OR ~ffiAT ATIJUSTbillRT CAN BE ~IADE TO ACCOMODATE 

..lTBHY ODelE PETER DOG OF OPINIon ORGAIiI:X.ATION SHOQ.D BE F.E~UESTED 

Aiill ESTA.8I,ISHED VlITHHT THEATER ON RECEIPT YOUR REPLY WILL ADVISE 

j;;EXT STEP TO .bE TAI::EN 

tr ar 
J 

.,' 



REPRODUCeD AT THE N~TIONAL ARCHIVES 

1J1I. 
\. ,~,,:-U. '3 ')' I, ,I,,-' 

OUTGO ING :.ms SAGE 

ETOUSA 

AROODICE SP3CIAL
 

C~Ior TO :ARCODICE Date: 13 June 1944 
13¢93¢ ~ Ref No: P-243 

Inforlatioll to: Originated by GAB, SIS 
Precedence: Routine 

Subject 
ecurity: TOr SECRE' 

Approved for trans~ission by: 
-siened- GEORGE A. BICH~R 

~. 

CC:JTAINED IE PETER OI-IE EIGHT J:liREE 1,,'_-iS .A2TSWER TO YOUR UriC1E SUGiL"R 

Ol:E ZERO EI3-HT PATGlJ E'OR C·:mDS-': AB TOPSEC FHO: EICHER :FETER T,,70 

FC'Ul. I'J:--IP.EE P..lLTtE~J FURTHER TO YOUR QUEHIES DO NOT RprJ: HOT 3ELIEVE 

l'..e;CES~_~RY ·rEAT SPECIAL ORGANIZATIOn BE SET UP BUT THA'J: DETACH­

71_: -T OF SUFFICIEIi-T SIZR nD QUALITY 5E SELECTED FRan SIS ETOUSA 

·'.r~E?·r EECESS,A11Y PD ?ERSDNITEL SELECTED '.;'ILL BE FRO.a SPECIAL PR­

JECT A.S --fELL AS OUR ORGA~nZ~-~TION C.A TH2 BASIS FOR SELECTIG:·r BEITG 

QUALIFI CAT lOll NLY PD SIZE OF S I-,CH DETACf£..1IENT WO u'"L~ BE nr ACCORD 

'.lIT] iL-q-- idWEl ;:E:rT 8 =1ADT', ON A HI G r LEVEL ';VIr~\R 'l1fIE BHIT ISH ED PRE­

SL'_::l\ 31Y irE 'dOT~LlJ ~Ul-TCH THEIR ORGMaZ_~TIOlT PD PROPOSE TO :L\.vE Ar 

LEAST :;:"!O 7.::E'[ lEN F'JR EA.C~ FIELD OF SIGNAIJ HrrELLIGENCE ENDEAVJH 

PLUS C'~.:PETANT AS'1I3~~i~TS PD QUESTIONS OF POLICY PtAlSEO IN .l:u 

?ErrE~ OVE EIGHT THREE TJ~'TANS ;tERED PD THESE POLl CY ~UE s·:r IONS ARE 

CCISE<_UENTI,\L TO ~IIE SIZE rJ) SELECTION UF PERSONllillL FOR THIS 

.Hs~a()~~ 



~EPRODUCED AT THE NATIONAL ARCHIVES 

fa rr flU [1 1' ~~ C2 Ii" ,J (._ ;',: 

l1J~U~l[ 

DETAILS OF ROlT :,lORSE CI.A SPEECH SECPcECY AIm J41ACSI1HLE rlETHODS ANn 

E~~UIP-IENrr\ PD DJJ:;:UOTE PAREN BIeRER TOPSEC FjiOlJ CORDERl'.l.U.}; us OI1E XERO 

BI3:3:T P,~REF PAR.(~ TWO WCUI,]) ~,mCH AP:PREDIATE YOUR CO~L.EHTS ON FORE­

GOING AlIT! SUGGESTIONS FOE A])~)1T I01.'m OR CEAl\'GES PD SUGGEST YOU AS­

C5R~L1IF DETAILS OF B?cITIS-i PLAFS All.) AD\JISE DS ::OST I:r~DIATE PD 

:-IAYES STATES TI-L1.T HE SA!,r! PIJAES OF THIS l.JA~;URE AT SRAEF p.J SUGGEST 

"'!"Cu C':';='~TAc~r IJEOWl~ THEIi.E A='D VEEIFY ALL FOREGO n~G POINTS INCLLJ:) ING 

·L~El::::C-,'~[· ~EPEESE}~T!,.'::;IOl1 ALJ DIVISIon OF SPOILS PD IT-ffiSE POIl~TS :1ILl 

JE _ I,liE SU~JECT OF LET:r.]I~ p:::o,· A C i.J:P S G TWO CF CHIEF OPD In ','{filCH 

"';-J0R P;~lE WILL BE SUGGESTED AS CHIEE"' OF P_~1EEIC)_N PARTY TO TAlill CARE 

OF C:l'-q INTERESTS PD PRO~LPT REPLY DESIRED AS W;:, ARE DELAYING ACTIon 

U:~TIL =!EAR FROIJ YOU 

u 

l'age 2 



DOCID: 3560798

•

8HAEF

staft Message Control

OUTGOING MESSAGE

P 1" lor 1 t Y

TO: SIXTH ARMY GROUP FOR G-2, TWELFTH ARMY GROUP FOR 0-'2,
EXFOR FOR GS!

PROM:

REF NO::

SHAEF MAIN SIGNED SOAEF

5-84149

CITE: SHGBI

TOO & 05l500B

e'

1.. Particularly desirable is special handling of' German
signal intelligence targets wh1ch may be overrun and captured
w.lth 0:[" without previous lmo'Wledge of' their location. A sig-
nal intelligence target c'onslsts of': ..

. (A) A center at which GeI'maIl codes and ciphers are
produced or at which research 1s done on them, or

(B) A center at which cryptanalysis, interception
and traffic analysis, or other actiVity to gain intelligence
from non-German signals 1s carried out.

2. TICal( 1s a joint combined target intelligence CollJ"~;_:­

tee organized to implement the desires of the Chief' 01' starr,
U8 AI"nlY, the Commander in Chief, US Fleet, and the Ohairman
LONDO)f 8igint Board, and made responsible for the· complete
exploj.tat1on of GeI"m8Jl signal intelligence centers.

3. Upon location 01' such a target, it is desired that
, the custody of the target be released to the nearest S1g1nt

Unit, who v1.ll sea.l it and establish a gual'd" notifying by
rastel~t possible means thru S1gint channels the Director, SID"
ETOOSA or Director War Station of the nature and extent 01'
the tl~rget. .

·4. TICOM experts vill be dispatched at the discretion of
the Director" SID, ETOUSA or Director War Station foOl' the pur­
pose or exploiting the target" and they are hereby authorized
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DOCID:- 3560798

to take exclusive custody of the target, and to return any or
all of its contents direct to such places as may be designated
by them. On completion of their investigations the target 'will
be released to the occupying force.

5. Instructions contained herein B.1"e to be a.pplied to
special targets as defined above and do not conflict with
eXisting instructions for the passing back of captu~ed Sigint
documents and equipment from normal enemy message c~nters

througA 81gint channels.

6. It is desired that all units down to anc-1ncluding
divisions and all 8igint units be notified of these instruc­
tions.

ORIGINATOR:

INFORMATION:

G-2

8GS
G-3
G-4
SIGNALS
OM ZONE
0-2 WAR DIARY
_SHAEF FWD
sUMMARY
AG RECORDS

AUTHENTICATION: T. J. _BETTS I

BRIG. GENERAL
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